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PERFORMANCE AND QUALITY IMPROVEMENT UPDATE

January 2018
“May the favor of the Lord our God rest on us;

    establish the work of our hands for us—

    yes, establish the work of our hands.” – Psalm 90:17 (NIV)
***********************************************************************
ANNOUNCEMENT!!!

2018 is our preparation year for our 2019 Council on Accreditation peer review visit!
Here are a few questions to help each of us think through PQI in our area(s).
· What does “PQI” stand for?
· What is an improvement that has been made in your area because of your PQI process?
· What PQI goal(s) or outcome(s) is your area working on this year?

· What measures does your area use in order to evaluate your PQI outcomes?

· How are you involved in the PQI process and the development of outcomes?

· Who are BCH stakeholders and how are they involved in the PQI process?

“For no word from God will ever fail.”—Luke 1:37 (NIV)
***********************************************************************
HUMAN RESOURCES FOCUS
Submitted by John Adamcik, BCH HR Director
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Recruiting:  We have expanded targeted Child Care Worker (aka "Cottage Parent") recruiting banner ads on Houseparent.net, thereby increasing our agency visibility in the top recruiting site for these important niche positions. We've also expanded our use of sponsored job ads for DDM recruiting on sites such as Indeed.com and Facebook. We've seen significant results from these efforts, and plan to continue them intermittently in 2018.

Hiring:  We have implemented a new employee screening program: ProScan, and related PDP (Professional DynaMetric Programs) behavioral and job modeling tools to construct ideal job candidate profiles.  We've used this process to help place one key role within our team, and will be rolling this out to our residential Cottage Parents in the coming weeks.  Viable job candidates take an assessment prior to interviewing, and the assessment results are compared with the job candidate profile.  Hiring managers then use the insights from the robust reporting to determine which candidates are the best fit for the position, ministry, and BCH culture. We appreciate the referral we received for this resource, and we expect to further improve the quality of our hires and the levels of staff engagement and retention. 
Safety:  We're working with our reconfigured BCH Risk Management Team to make the best use of our quality expert resources with our insurance agency, carriers, and BCH ministry leadership.  We've also streamlined workplace accident reporting so that any new accidents route through our Safety Director for reporting to our workers compensation carrier.  This helps with triaging any new claims for prompt and appropriate support to injured workers and to manage claim expenses more efficiently.

******************************************************************************
“The quality of each man's life is the full measure of that man's personal commitment to excellence and to victory.”—Vince Lombardi
PQI NEWS FROM AROUND THE STATE
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· Our Kennedy Home campus has been blessed in many amazing ways in recent months and is excited to share renovation updates and achievements:

· 90% complete on the storm repairs

· Awareness of Kennedy Home in the community has risen as evidenced by the request for tours, the number of continuing volunteers, and the number of sponsors for special events for children.

· We have been at or near 100% occupancy.

· The Western Area celebrates a great deal of progress over the past months, including the following:

· Following the nearby forest fires from a year ago, a substantial amount of land has been cleared around Drake cottage, Moody cottage and the Administration building to reduce the risk of forest and brush fires.  This was a direct result of safety meetings and the PQI process first identifying the problem and coming up with a plan to clear the land of trees and brush and then seeding the areas to grass.
· Fewer SIR's indicate staff are more knowledgeable in CARE and TCI De-escalation techniques

· We operated at 100% capacity in residential care at Broyhill

· There continues to be significant improvements in CGAS, Hopelessness, and GPA.

· Out of 15 Discharges 14 plans were completed.  

· All quarterly Client Questionnaires were rated excellent.

· Camp Duncan has the following amazing PQI news to report:
· The last two quarters we have built six shelters, three in each campsite.

· We repaired three bridges on the property and a bench on the back deck of the Office Building.

· We've maintained a full staff and have a new office professional position.

· We have a new cook who works very well with Tammy.

· Founders Day was an exceptional event this year with a great turn out of supporters.

· A small amount of income has been made through harvesting Pine Straw but our next harvest should be great.

· Our Odum Home campus has the following successful PQI initiatives to report:
· Odum celebrated our 75th Anniversary

· Cottage bathrooms were renovated at both Latta Harnett Cottage and Indian Memorial Cottage, and Deal Recreation bathroom renovations were completed.

· Elmore Cottage opened as TLP for girls.

· We hired two couples at Latta Harnett Cottage...we are fully staffed!

· Two cottage vans were replaced when mileage was reached.

· We are experiencing more community relationships and involvement.

· Mills Home is thrilled to report the following PQI news:
· Mills Home had almost 500 people attend a Friends of Children Day in September.

· Our campus hit a new goal of 50 residents in DSS custody simultaneously during this period.

· Mills Home served 14 sibling groups during this period.

· We made an application to have Stokes Cottage added to the license and is currently updating Stokes Cottage.

· Mills Home Church is being updated with new paint, carpet, upholstery and renovated bathrooms.

· Care House celebrates these significant PQI accomplishments:

· Care House had a perfect score on the annual Health inspection.

· Care House retained a 5 star rating in the Care House Daycare.

· Family Care has had a very busy and successful time to report over the last few months:

· At Oak Ranch we had our office and two Family Care homes painted on the exterior.  A biker group had a toy run and presented us with toys and a $5,000 check.
· At Smith Home we had our play area fenced in and the driveway covered with an asphalt sealant.
· At Britton Ministry Peggy Taylor maintained at full capacity for over a year.
· Weekday Education is excited to report the following goal attainments in recent months:
· The news from Weekday Education is that we saw the need to improve the playground with equipment better suited for the school age children at the Child Development Center. We have installed a GaGa Pit on the playground.  GaGa is a cross between kick ball and dodge ball.  The children are really excited about this.
· In July we instituted a new policy aimed at getting the upcoming kindergartners at Fleshman Pratt to enroll early for Afterschool care. If they enrolled by July 31 they did not have to pay a registration fee. It would beautifully and every child that we expected to move to the Child Development Center was enrolled by that date.  This helped with us planning bus routes and staff needs.  

· Our North Carolina Baptist Aging Ministry continues to grow and flourish and is delighted to report many PQI achievements:
· NCBAM received the Southeastern Association of Area Agency on Aging’s Outstanding Community Service Award for their contribution to older persons.

· NCBAM has developed and updated several marketing brochures to have available at conferences and church presentations.

· NCBAM held Mental Health First Aid and Living Next Door to Dementia trainings.  These trainings were opened to the community and were excellent resources for those in the aging adult field.

· Call Center calls (incoming and outgoing) have increased greatly.  This increase is due to new staff members in place and scheduling staff during peak call times.

· NCBAM staff continues to update Church database.  Over 700 churches have been contacted and updated.

· The Developmental Disabilities Ministry celebrates the following accomplishments:
· Our focus for this quarter has been hiring additional DSP's and QP's for several vacancies.  The Developmental Disabilities Ministry is happy to report that we have filled all of our vacant Qualified Professional positions as well as direct support positions and are once again fully staffed.  We welcomed some high quality people this quarter:  Shawn Snipes and Zariia McRae for DSP's and Jennifer Harris for QP.  

· As previously shared, we have improved upon our advertising for vacant positions and in addition have been able to decrease the length of the on boarding process. We have also instituted some incentives for referrals as well as for filling in when we have vacant positions or staff unable to work their scheduled shifts. 

· We will continue to seek applicants for a full time floater to provide backup to the homes when direct support staff are out of work. In addition, we will continue to seek site specific PRN staff for fill in as needed. This will be a great support to our clinical supervisors and our direct support folks and we feel that it will improve our staff retention. 

· The day program in Sanford continues to run smoothly.  The residents and their families are pleased with their education and feel it is a meaningful day.  They do many crafts and have appropriate field trips as well as their normal curriculum.

· We got some donated furniture, some new and some used, and have been able to distribute it to the homes this quarter.  We have been blessed to replace some things and plan on doing significant renovations in 2018.

· We have had some annual surveys/inspections this quarter, and we continue to receive high marks, even with so many new employees.

· We determined a need for improvement in our quantitative monitoring process for billing accuracy and are now utilizing our new process. This has already proven to be very helpful in identifying errors for correction and also assisting with documentation accuracy.

· Greater Vision is thankful to share their ministry’s amazing PQI progress:
· We have had a very busy 1st quarter at Greater Vision.

Our PQI Goals are:

· Increase visits to potential new partnerships by 4 each month beginning 10/2017.  

· Increase number of partnerships signed up in Charity Tracker by 3 per month beginning 10/2017.

· Increase number of new volunteers signed up with GV by 5 per month beginning 1/2018.
We are building relationships in the community and sharing the vision of The Bob and Carolyn Tucker Greater Vision Ministry with anyone we come in contact with.

We continue to promote Charity Tracker and encourage organizations and churches to sign up.  We will hold a Charity Tracker training in February so agencies can learn more about the system and how it may apply to their organization.

We will hold another volunteer orientation/information session in February when the building is complete.  We are hoping to have a total of 50 volunteers in our database at that time.  We will require at least 6 volunteers each day to operate the center when we open and begin serving individual clients.  We are also working on recruiting large groups to assist with sorting and stocking of food and clothing donations.  
This quarter we:

· Hosted 2 classes for Non Profit organizations in collaboration with DCCC Small Business Center.  “Managing Financial Records” and “Essentials of Leadership for Non Profits” had a combined total of 16 attendees.  These classes completed a series of 9 classes taught by Ken Griffin, a consultant from Inheritance Financial Counseling.  

· Hosted a Pastor Appreciation Breakfast for local pastors.  We had 11 pastors attend.  They received information regarding Greater Vision Outreach Ministry, Cooperative Community Ministry and Charity Tracker.

· Hand delivered 32 bags to local pastors who could not attend the Pastor Appreciation Breakfast.

· Met with 5 prospective volunteers for the Greater Vision Outreach Center.

· Provided food for a church that feeds the homeless and needy at the gazebo once a month in Thomasville.  For the December meal, we helped serve the meal and handed out socks.

· Hosted a training for BCH employees “A Framework for Understanding Poverty”.  The training was provided by Goodwill Industries at no cost.

· Spoke with an additional 41 people regarding GV and outreach opportunities.  

· Helped serve at a local Pastor Appreciation dinner.

· Distributed enough food to provide 7,756 meals to local people in need.

· Distributed 13,832 pairs of socks.

· Added 6 churches/nonprofit agencies to our Charity Tracker community online.

· Volunteered at The Storehouse for Jesus Ministry in Mocksville on 7 days.

· Served on a United Way Fund Distribution panel.

· Assisted Cooperative Community Ministry with collecting toys, setting up and operating their first annual Christmas Toy Store and Breakfast with Santa.  38 families with 96 children were able to receive Christmas gifts and stocking stuffers from the community.  Greater Vision provided 9 volunteers to help with the event.

· We posted daily “Share-the-Care Challenges” on the Greater Vision Facebook Page.  (Please like us on FB!)
Thank you to the Baptist Children’s Homes family for your commitment to Performance and Quality Improvement and to the BCH mission, “To provide the highest quality of Christian services to children, adults, and families in a caring culture of measurable excellence.”
“Therefore, since we are receiving a kingdom that cannot be shaken, let us be thankful, and so worship God acceptably with reverence and awe,”—Hebrews 12:28 (NIV)


