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PERFORMANCE AND QUALITY IMPROVEMENT UPDATE

August 2017
“Commit to the Lord whatever you do, and He will establish your plans.” – Proverbs 16:3 (NIV)
***********************************************************************
The BCH Employee Satisfaction Survey is now complete with a total of 217 participants.  This survey included issues such as our agency’s performance and quality improvement, employee engagement, supervision, communication, and workplace resources in our various positions within BCH.  A summary of results is available to all employees at T:\Employee Satisfaction Survey\2017 Survey Summary PDF.pdf.  We received a great deal of feedback, including positive comments and constructive criticism.  Some examples of comments from the survey are highlighted below, and be assured that all survey results continue to be discussed and analyzed by BCH leadership, our PQI and Risk Management Council, and PQI teams across the state.  Thank you to all who participated and for your constructive and honest feedback!
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***HIGHLIGHTS FROM THE SURVEY***

HIGHEST SCORING RESPONSES

1) 99.53% of employees agreed with the statement “I understand how my work directly contributes to the overall success of fulfilling the vision and mission of BCH.”
2) 99.53% of employees agreed with the statement “Safety is an important focus for my area/department.”
3) 99.05% of employees agreed with the statement “My supervisor treats me with respect.”
LOWEST SCORING RESPONSES

4) 89.05% of employees agreed with the statement “I am satisfied with my total benefits package offered by BCH.”
5) 89.95% of employees agreed with the statement “Favoritism among employees is not an issue with my supervisor or in my area/department.”
6) 90.95% of employees agreed with the statement “I am informed in a timely manner about important issues within BCH that affect me.”
COMMENTS

· I am proud to be employed by such a wonderful organization in our community. I greatly appreciate all that Baptist Children's Homes of N.C., Inc. offers to the community and its employees who are like family.
· BCH is a great Christian based agency whose goal is to provide quality care for the children and families we serve. May God always guide it to greater heights as we go forward.
· I just would like to encourage everyone to seek the Lord first in all we do and give Him the glory.
· I know there is no other place I want to work. I am thankful BCH believed in me enough to be a part of such a wonderful organization. We could use more places like BCH.
· I would love to have more time with the residents both in a professional capacity and a relationship-building capacity.
· The work done by BCH employees to benefit children and families is a great blessing to the state of NC and Guatemala. I am proud to be associated with this outstanding organization.
· This agency operates within a culture of excellence led by the president. There is a high priority placed on each individual--staff and those served--in every area. It is a joy to work with those who are providing care for those we serve and to be a part of such a multi-service organization.
· We truly enjoy working for BCH and appreciate how well we are cared for as employees. The support from leadership, training, benefits, and schedule are set up to allow sustainability for the long haul. We appreciate the investment and support we have received from supervisors and can't imagine what it would be like without that support.
***********************************************************************
 “The time is always ripe to do what is right.”—Dr. Martin Luther King, Jr.
HUMAN RESOURCES FOCUS
Submitted by John Adamcik, BCH HR Director
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Applicant Tracking System (ATS): We worked with Newton, our service provider, and made the following enhancements to our system:

Resume Parsing:  Applicants can upload a resume to accompany there job application, and to partially complete core sections of the application, thereby speeding up the application time.   

References:  Applicants are now required to provide three professional references on the application.

Employment History: We added language clarifying for applicants to provide ten years of history (if available).   

Generic Application:  Now, interested individuals can apply even if their area of interest doesn't have an open position. 

 

Indeed.com sponsored job ads: Drew Scott paved the way for HR and DDM and residential childcare ministries to roll out use of sponsored job ads on Indeed.com, the largest online job board. Highlights include greater reach and results in viable applicants in part due to greater job ad visibility as well as added functionality of mobile access, which provide 73% of job seeker action as opposed to 27% of desktop job searches.  

Drug Testing:  We are implementing an oral swab post-accident drug testing program as well as for family care participants (during intake). This will add efficiency, convenience, and better protect individual dignity even better than previous testing programs.
Bonus from Nancy McNeill, Human Resources and Compliance:

A Task Force was created in the spring to update and improve the Advanced Education process, documents and communication.  The team was represented by area directors, case managers, and HR staff, to review the current procedures and collaborate on improvements for former and current residents as well as active staff's children.  All former documents were revised and updated, and there will be increased communication in the future to ensure qualified candidates for Advanced Education funds will be informed of requirements and the application process.  The new documents have been uploaded and are available on BCHWiki.
******************************************************************************
“May the favor of the Lord our God rest on us; establish the work of our hands for us— yes, establish the work of our hands.—Psalm 90:17 (NIV)
PQI NEWS FROM AROUND THE STATE
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· Our Kennedy Home campus has been blessed in many amazing ways in recent months and is excited to share renovation updates and achievements:

· Kennedy Home has worked with 5000 volunteers since Hurricane Matthew.
· Restoration of the campus continues, but significant success has been achieved including restoring 6 out of seven cottages that were damaged, new floors at the gym and Food Locker, preparation for relocating our Food and Supply donations, start of renovating the roof at Cedar Dell, and cleanup of the grounds and building.

· We also have started Foster Care.  Training is in progress.  We hope to have our first licensed foster families as early as the end of July.

· We need CCWs to reopen the third residential cottage.  

· Family Care has been successful based on all mothers being employed within 90 days of placement, and all discharges having housing as well as some savings.

· Our youth have volunteered in several outreaches including visiting the veterans at the NC Veterans home in Kinston on Memorial Day, dispensing of clothing and out of date food to needy populations in the Lenoir area, and preparing and distributing hygiene kits for the migrants.

· Our boys have helped decorate the campus with pallets that they painted as a folk art representation of the American flag.

· The church is regularly having chapel services weekly with alumni sharing and other guests from a variety of backgrounds and churches.

· Over 1500 visitors have toured Cedar Dell since January 1, 2017.

· The Western Area celebrates a great deal of progress over the past months, including the following:

· At Drake Cottage we saw the need to take children quicker and thus have increased our DSS population.

· As we began to grow foster care we saw the need to have offices in the far west for foster care and training.  We renovated the old farmhouse and it now serves as a foster home training center, and the administrative offices for the group homes.

· Training was held on medication administration and SIRs to improve our services to children in care.
· We increased our use of the tutoring program due to children coming in with lower scores in education.

· We have increased our revenue over the last two quarters and increased our population.

· We have increased our foster home population.

· We have increased our hopelessness scores. 

· Camp Duncan has the following amazing PQI news to report:
· Pathfinders Campsite is ready for full occupancy.

· A new cook was hired and added to our team.

· All Chiefs have been hired and completed orientation training for the Pathfinder Group.

· A new Case Manager has been hired and is in orientation training.

· A new position for a Group Supervisor was hired and doing well.

· An Office Assistant has been hired and is in training.

· Planning for a Trading Post Area has begun by securing an architect to draw plans for the site and buildings.

· Our Odum Home campus has the following successful PQI initiatives to report:
· Licenses were renewed for Indian Memorial Cottage (12 clients), Latta Harnett Cottage (10 clients) and Elmore Cottages (5 clients) to serve clients from ages 0-21. 

· Bathrooms have been renovated in Indian Memorial Cottage and Latta Harnett Cottage from four man bathrooms to individual bathrooms per room. This created more privacy for the youth as well as safety.

· LVT flooring has been added to Indian Memorial Cottage which improves the resistance of water and looks great. The same flooring will be laid at Latta Harnett Cottage

· Indian Memorial Cottage van that was lost to water damage during .Matthew was replaced with a new van.

· The Food Roundup has been great, many deliveries of food from local association churches as well as the Two Men and a Truck delivery from other associations.

· Friends of Children was a great success, lots of work projects accomplished, we had over 160 in attendance. New relationships formed and others renewed, grateful for the servant hearts of those that show up and give of their time.

· Awards Banquet/Family Day was a great success; the case managers put a lot of effort into this program and it was the best one ever. Proud moment for the kids, families and staff. Mary Thomas Locklear was the guest speaker and she did an excellent job motivating our youth to set goals and take on challenges concerning our education.

· Weekday Education is excited to report the following goal attainments in recent months:
· Renovation continues at the Child Development Center.  We now have a new roof on the building. All 10 of the bathrooms at CDC have been completely renovated. We are really up town now.  The kids are delighted with their new facilities. It is amazing what kids notice! After the bathrooms were completed the whole building was painted. We look sharp now.

· Both centers now have wireless access to laptop computers. This gives staff access to email and the ability to do lesson plans.

· Children are now being moved up to the next classroom on their birthdays, if there is a space and if they are ready, instead of waiting until August of every year to move up the whole class at the same time.  Our slot utilization/enrollment has looked better as a result.  We can fill the vacancies with children we already have (many that are ready for the next developmental challenge), and then fill those spaces with children from our waiting list.  
· One of the biggest challenges for the staff has been to complete the State mandated Health and Safety training in six months. Every child care worker in NC, all 55,000, had to do this training. EVERYONE of our staff completed theirs 30 DAYS BEFORE the June 30th deadline.  GO WEEKDAY EDUCATION!!!!

· Our North Carolina Baptist Aging Ministry continues to grow and flourish and is delighted to report many PQI achievements:
· The NCBAM team is in the process of updating their database of over 4000 churches across NC.  The team is attempting a personal contact with each church in order to build relationships and increase the volunteer base of those willing to assist with aging adult needs.  

· NCBAM held the 3rd annual AAIM statewide meeting at Rich Fork Baptist Church.  The theme was “The Family of God” with a focus on ministering to Caregivers in the church.  Attendance to the event increased for the 3rd year in a row.

· NCBAM was able to hire 3 new positions.  A part-time administrative assistant was hired to assist the team and Carol Layton in her new role as Director of Administration and Communications.  The call center was able to add 2 part-time positions, which will enable the call center to effectively handle increased call volume and recruitment of volunteers for meeting needs of aging adults.

· NCBAM team members presented on a statewide level at the NCAOA conference in Winston-Salem.  NCBAM’s Sandy Gregory serves as the president for this organization.

· NCBAM’s website and newsletter, “Help for the Journey” were recently redesigned and are currently being updated.

· The NCBAM Regional Directors are streamlining the educational offerings of NCBAM and are developing PowerPoint presentations and speaker notes so that each director can present the information in their area.  

· NCBAM is developing a model for summer youth missions.  This will be a model that youth groups statewide can access and serve aging adults.  

· The Developmental Disabilities Ministry celebrates the following accomplishments:

· The Sanford program opened our first internal day program located at Oak Ranch. The residents and families are very excited to have this opportunity. We have a dynamic team in Sanford which now includes two day program instructors, Victoria Mespelt and Gwen Rhodes who recently held an open house to share the transformation of the school building at Oak Ranch as well as the program elements they are currently incorporating which include adult basic education, art, computer based skill acquisition, community volunteering and activities and we will soon add interaction with the horses and other animals on the ranch with the assistance of Barn Manager Alicia Rosser who has been an incredible support throughout this process.  We have lots of ideas for the program and hope to see it grow and expand. Thank you to Brian Ritch and Barbara Hertzog for your work on implementing the plan.

· We have improved the methods for advertising our vacant staff positions with the help of the Human Resources department and as a result have filled eight positions within the last quarter and look forward to being able to better maintain a full staff going forward using the new means of advertising.

· We will soon welcome our first full time floater to the DDM team to provide backup to the homes when direct support staff are out of work. This will be a great support to our clinical supervisors and our direct support folks and we feel that it will improve our staff retention. 
Thank you to the Baptist Children’s Homes family for your commitment to Performance and Quality Improvement and to the BCH mission, “To provide the highest quality of Christian services to children, adults, and families in a caring culture of measurable excellence.”
“But grow in grace, and in the knowledge of our Lord and Savior Jesus Christ.  To Him be glory both now and forever.—2 Peter 3:18 (KJV)


